
A new eight-year lease for 18,993 square feet of office space and a 13,770 square foot parking lot 
for the Department of Mental Health’s Prevention and Early Intervention Program, Homeless 
CalWORKs Families Project, Skid Row Families Assessment Team, and a Wellness Clinical Team.

SUBJECT

January 21, 2014

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

EIGHT-YEAR LEASE – DEPARTMENT OF MENTAL HEALTH
420- G3 SOUTH SAN PEDRO STREET, LOS ANGELES

332 SOUTH OMAR STREET (PARKING), LOS ANGELES
(FIRST DISTRICT)

(3 VOTES)

IT IS RECOMMENDED THAT THE BOARD:

1. Consider the Negative Declaration together with the fact that no comments were received during 
the public review process, find that the project will not have a significant effect on the environment, 
find that the Negative Declaration reflects the independent judgment of the County of Los Angeles to 
approve the Negative Declaration, find that the project will have no adverse effect on wildlife 
resources, and authorize the Chief Executive Office to complete and file a Certificate of Fee 
Exemption for the project.

2. Approve and instruct the Chairman to sign the eight-year lease with LTL Commercial, LLC and 
Westchester Properties, LLC, (Landlord) for the occupancy of 18,993 square feet of office space 
located at 420-G3 South San Pedro Street and a 13,770 square foot parking lot located at 332 South 
Omar Street, Los Angeles, for the Department of Mental Health, for a maximum first year rental cost 
of $945,906. The rental and related costs are to be funded by Mental Health Service Act funds and 
by the Department of Public Social Services CalWORKs program funding.



3. Authorize the Internal Services Department, or the Landlord, at the direction of the Chief Executive 
Office, to acquire telephone, data, and low voltage systems at a cost not to exceed $605,500, which 
will be paid by the Department of Mental Health via lump sum payment.

4. Authorize the Chief Executive Officer and the Directors of Mental Health and Internal Services to 
implement the project.  The lease will be effective upon approval by the Board, but the term and rent 
will commence upon completion of the improvements by the Landlord and acceptance by the 
County.

5. Authorize the Chief Executive Officer to exercise the two five-year renewal options by providing 60
 days written notice to the Landlord prior to the end of the initial term, or the first option term.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Department of Mental Health’s (DMH) Skid Row Management Team (SRMT) currently occupies 
3,516 square feet of space at 420-G3 South San Pedro Street (the premises). DMH proposes to 
permanently relocate SRMT to 420-G3 South San Pedro Street, via a separate new lease.  The 
relocation will allow DMH to permanently backfill the space with programs from the Downtown 
Mental Health Clinic located at 529 South Maple Avenue (DMHC).

The proposed lease will allow the DMH to permanently relocate its DMHC Prevention and Early 
Intervention (PEI) program, the Homeless CalWorks Families Project, (HCFP), the Skid Row 
Families Assessment Team (SRAT), and one Wellness Clinical Team from the DMHC.  Relocation of 
the programs will allow DMH to reduce overcrowding at the Clinic and improve service.

The PEI program provides individual and group treatment to client’s experiencing anxiety, mild and 
moderate depressive disorders, post-traumatic stress disorder, and related illnesses symptoms at an 
early stage. Early treatment reduces the probability of developing more chronic and serious mental 
illness.

The HCFP program aims to remove barriers to employment by providing individual and group mental 
health treatment, case management services to CalWorks Temporay Aid to Needy Families (TANF), 
including two special collaborative projects.  The projects are the SRAT, created at the First District’s 
direction, and one Wellness Clinical Team providing services to clients assessed in the maintenance 
stage of their recovery. Services provided include mental health assessment, crisis intervention, 
medication support, co-occurring disorder treatment, individual and group psychotherapy and 
collaborative mental health, and primary care.

The subject facility will be occupied by 43 DMH employees in commercial condominiums located on 
the ground floor of a multi-story loft building.

Implementation of Strategic Plan Goals
The Countywide Strategic Plan Goal of Operational Effectiveness (Goal 1) directs that we maximize 
the effectiveness of process, structure, and operations to support efficient public services. The 
proposed lease supports this goal by delivering a facility that supports efficient public services.  The 
space is in conformance with the Asset Management Principles as outlined in Attachment A.

FISCAL IMPACT/FINANCING
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The proposed lease will provide DMH the use of 18,993 square feet of office space and a 13,770 
square foot parking lot at a maximum first year rental cost of $945,906 or $49.80 per square foot. 
This cost includes the annual office base and parking lot rent, the maximum annual reimbursement 
of the Tenant Improvement (TI), and change order allowances, if the entire amount is expended. The 
Landlord is responsible for all operational and building maintenance costs, except electricity costs.

Sufficient funding for the proposed lease is included in the Fiscal Year (FY) 2013-14 Rent Expense 
budget and will be charged back to DMH.  DMH budgeted sufficient funding in its FY 2013-14 
operating budget to cover the projected lease costs, which are funded under the Mental Health 
Services Act funds, and Department of Public Social Services funds.  Attachment B is an overview of 
the lease costs.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The proposed lease will provide office space for services and programs relocating from the DMHC 
location.  The proposed lease includes the following provisions:

- An eight-year lease term commencing upon completion of the improvements by the Landlord and 
acceptance by the County. 

- A modified full-service gross lease whereby the Landlord is responsible for janitorial, operational, 
and building maintenance of the facility.  The County is responsible for electricity expenses.

- A base TI allowance of $284,895, or $15 per square foot, included in the base rental rate for 
improvement of the premises.

- A reimbursable TI allowance of $1,329,510, or $70 per square foot, and a change order allowance 
of $94,965 are included in the proposed lease, and are payable in lump sum or amortized over the 
five-year term at an annual interest rate of 8 percent.

- A cancellation provision allowing the County to cancel after the 60th month, upon 60 days prior 
written notice from the Chief Executive Office (CEO).

- Furniture will be purchased through the additional TI allowance, or by DMH through Internal 
Services Department Purchasing.

- Two five-year options to extend the lease at the same terms and conditions with 60 days prior 
written notice.

- Annual CPI rental increases capped at 4 percent per annum commencing on the 13th month of the 
term.

The CEO, Real Estate staff conducted a survey within the project area to determine the availability of 
comparable and more economical sites.  Staff was unable to identify any sites in the survey area that 
could suitably accommodate this requirement.  Based upon said survey, staff has established that 
the base rental range for similar space and terms is between $28 and $42 per square foot per year 
on a full-service gross basis.  Thus, the base annual rental rate of $30 full-service gross, for the 
proposed lease represents a rate within the market range for the area.  In addition, the proposed 
facility provides a viable space to house DMH’s programs within the service area.  Attachment C 
shows County-owned or leased facilities in the proximity of the service area, and there are no 
suitable County-owned or leased facilities available for the program.
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The Department of Public Works has inspected the facility and found it seismically suitable for 
County occupancy.  Construction of the TI’s will be completed in compliance with building codes and 
the Americans with Disabilities Act.

Notification letters advising of the proposed lease have been sent to the City of Los Angeles 
pursuant to Government Code Sections 25352 and 65402.

ENVIRONMENTAL DOCUMENTATION

The CEO has made an initial study of environmental factors and has concluded that this Project will 
have no significant impact on the environment and no adverse effect on the wildlife resources.  
Accordingly, a Negative Declaration has been prepared and a notice posted at the site as required 
by the California Environmental Quality Act and the California Administrative Code, Section 15072.  
Copies of the completed Study, the resulting Negative Declaration, and the Notice of Preparation of 
Negative Declaration as posted are enclosed.  No comments to the Negative Declaration were 
received.  A fee must be paid to the State Department of Fish and Game when certain notices are 
filed with the Registrar-Recorder/County Clerk.  The County is exempt from paying this fee when the 
Board finds that a project will have no impact on wildlife resources.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The proposed lease will provide the necessary office space for this County requirement.  DMH 
concurs with the proposed recommendation.

CONCLUSION

It is requested that the Executive Office, Board of Supervisors return four originals of the executed 
lease, two certified copies of the Minute Order, and the adopted, stamped Board letter to the CEO, 
Real Estate Division at 222 South Hill Street, 4th Floor, Los Angeles, CA 90012 for further 
Processing.
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WILLIAM T FUJIOKA

Chief Executive Officer

Enclosures

c:  Executive Office, Board of Supervisors
County Counsel
Auditor-Controller
Internal Services
Mental Health

Respectfully submitted,

WTF:RLR:CMM
CEM:KW:gw
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